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Announcer: SyberWorks podcast. Learn any time, any place.

Mary Kay Lofurno: welcome to the next edition of the SyberWorks LMS e-Learning Implementation podcast
series, where we look at real-world learning Management System implementations and e-learning program roll-outs.
SyberWorks specializes in custom e-Learning solutions, learning management systems, and e-learning development
for corporations, governments, and non-profit institutions. My name is Mary Kay Lofurno. I’'m the Marketing Director
at SyberWorks and your host today. Today we’re talking with Norm Howe of Validation & Compliance Institute, Inc.
about their use of the SyberWorks Hosted Learning Management System to sell online compliance training.

Mary Kay: Good afternoon, Norm. Thanks for coming to talk with us today.
Norm Howe: Hi. How are you doing, Mary Kay?

Mary Kay: I’m doing very well. Thank you. All right, Norm. Tell us about yourself and what you do for Validation &

Compliance Institute.

Norm: well, 'm the senior partner at Validation & Compliance Institute, and basically | am the marketing figurehead
for the company. That's a little bit of an odd role for me, as somebody who has started out life as a research chemist. |
moved into manufacturing and basically have been involved on the technical side of things for most of my career. So

going out and trying to convince people to buy our product, well, it’s been a work in progress.

Mary Kay: That sounds good. All right Norm, can you describe the business factors that drove your company to
investigate and ultimately purchase a hosted learning management system as an e-learning solution for your

organization?

Norm: we got into training as a sideline from our normal business. We help companies to comply with FDA
regulations, and what we found when we would be called in to help a company out... We do things like validation,
which means ensuring that their processes reliably produce the product that they’re supposed to make. We also help
them with their quality systems, SOPs, and things like that as well. What we found was that in the course of doing our
work that we kept explaining to the employees at the customer site what we were doing over and over again, the

same explanation over and over again.

So we said to the management at the customers, “Geez, why don’t we just give one seminar, and we’ll go through the
whole thing and allow everybody to ask questions and everybody come out with the same answers? Then we can do it

once and be done.”

The seminars turned out to be very successful for us and turned into a whole business line in and of themselves. Now
what we’re doing is bringing that into the 21st century with online learning. We're trying to take that face-to-face

seminar experience and as much as possible convert it into an online learning experience for people. I'd have to say

our relationship with SyberWorks has worked out very well.
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