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Announcer: SyberWorks podcast. Learn any time, any place.

Mary Kay Lofurno: welcome to the next edition of the SyberWorks LMS e-Learning Implementation Podcast
Series, where we look at actual LMS, learning management system, implementations, and e-Learning program
rollouts. My name is Mary Kay Lofurno, and I'm the Marketing Director here at SyberWorks and your host today.

In this edition, we are talking with Jean Ann Larson, Chief Learning Officer, and Tawanna Foggs, Educational Systems
Coordinator, of Beaumont Hospitals, about their use of the SyberWorks learning management system to train and
certify hospital employees.

Mary Kay: And now let’s meet Jean Ann Larson and Tawanna Foggs of Beaumont Hospital. Good afternoon, ladies.
Thanks for coming to talk with us today.

Jean Ann Larson: Thanks to you.
Tawanna Foggs: Thank you.

Mary Kay: Great. | was wondering if you could introduce yourselves and tell us what you each do for Beaumont
Hospital.

Jean Ann: That'd be great, Mary Kay. ’'m Jean Ann Larson, and I’'m the Chief Learning Officer for Beaumont
Hospitals. | have responsibility for all the strategic learning initiatives and educational activity.

Tawana: My name’s Tawanna Foggs. I’m the Education Systems Coordinator. | actually manage the SyberWorks
system. | create courses, run reports, and manage the users.

Mary Kay: OK. That sounds great. Jean Ann, tell us about the hospital, you know, the size of the facility, the area
that it serves, its medical specialties, things like that.

Jean Ann: Absolutely. Beaumont Hospitals consist of three hospitals, nursing homes, home health services, a
research institute, and several ambulatory sites throughout the tri-county area in metropolitan Detroit. We're
anchored by a very large hospital, the Tertiary Care and Teaching Hospital. It's about 1100 beds. It’s currently, | think,
one of the busiest single in-patient facilities in the country. Across that continuum of care, we employ upwards of
20,000 employees. All of whom at some point during the year touch our system at least once, if not several times.

Mary Kay: well, that sounds great. Can you tell me, what were some of the business factors that led your
organization to investigate, purchase, and ultimately install a web-based learning management system?

Jean Ann: veah, I'd be delighted to do that. Actually, several years ago, we had purchased our first LMS, basically
to further deploy our online mandatory education. At that time, there were just about 18,000 employees, and we
needed something to help us get that education out to them. And given how regulated the health care industry is,
we’re required to offer and document a lot of training, both at orientation and on an annual basis as well.

With thousands of employees all over the area, getting folks to a physical site for education, and then even tracking it,
became a big challenge. And then after that, as to why we went to the web-based system, the system that we had
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