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Language Instead Training Language

Announcer: SyberWorks podcast. Learn any time, any place.

Mary Kay Lofurno: welcome to the next episode of the Syberworks e-learning podcast series. I'm Mary Kay
Lofurno, marketing director of Syberworks and your host. Today we are beginning a new seven part miniseries about

the business, of learning management. The miniseries will consist of a series of interviews with Mark Bower, President

and CEO of Bower and Company Incorporated, a learning and performance management consulting firm, located in
Colorado. Over the course of the series we will discuss practical issues that impact learning professionals and training
managers in a corporate training environment. The series will focus on business fundamentals in learning
management to help training managers and learning professionals to run their departments more effectively and
more efficiently. In today’s segment we will discuss the use of business language rather than training or professional
language and why this is important to your e-learning or training programs.

And now we will begin our interview with Mark Bower, President of Bower and Company Incorporated, a learning and

performance management consulting firm.
Good afternoon Mark, great to have you here today.

Mark Bower: Great to be here Mary Kay. As you know [ live in Denver, Colorado and you may have seen we've
had record snowfalls this year. The snowplows and front loaders have graciously made a sledding hill out of one side
of my driveway, but it’s great for the kids.

Mary Kay: Well that sounds [inaudible]. Mark, why don’t you tell us a little about yourself before we get started?

Mark: ok, Mary Kay. Well, I've held a number of learning management positions with IBM and other industry

leaders bringing over 20 years of experience to my clients. My background includes responsibilities as an executive,
entrepreneur, management consultant and training manager. In addition | have sat on a number of national advisory
committees directing the effective use of technology, designed a number of nationally recognized information
automation projects, have experience in all paths including management, having managed and provided over 220, 000
hours of professional services to learning leaders and developing the strategies, processes and governance, will
maximize staff impact in achieving business objectives.

| believe that a successful learning and performance organization must empower employees with the skills, knowledge
and beliefs that facilitate both change and achievement of business objectives by optimizing strategy, design, delivery,
and technology.

Mary Kay: OK, thanks. You know I'm pretty excited about today’s topic because I think it’s going to be really useful
for training managers and learning professionals. So why don’t we begin?

Mark: sounds good to me.
Mary Kay: All right, why do you think business language as opposed to training language is important, Mark?
Mark: Mary Kay, that’s a great question. Can | start with a story?

Mary Kay: sure.
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